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Mount Lourdes Grammar School

 Numeracy Policy


Definition
· Numeracy is the confidence and competence to apply mathematical skills in routine and unfamiliar contexts.  (Count, Read, Succeed, May 2011)
· It involves the having the mathematical skills necessary to be a full contributor to society and the economy, including those central to personal financial  literacy, and having the disposition to think mathematically in everyday situations, including those arising in future employment.  

· It involves the development of an understanding of key mathematical concepts and inter-connectedness, the systematic development of reasoning and problem-solving skills, the proficient and appropriate use of methods and procedures (formal and informal, mental and written), and active participation in the exploration of mathematical ideas and models. 

(Every School a Good School, 2008)
We therefore recognise in Mount Lourdes that numeracy is a whole-school issue and the responsibility of all teachers, in all areas of the curriculum.
Aims
The aims of this policy are: 

· To raise the standards of numeracy by supporting students through common understanding and expectation 
· To ensure staff adopt a consistent approach in the delivery of mathematical concepts which will enable students to apply and develop their numerical skills in all curricular areas

· To make all staff aware of their responsibilities and contributions to students' numeracy 

· To familiarise all staff with numeracy strategies used to enhance students' skills. 

· To enable students to apply their mathematical knowledge and skills to other areas of the curriculum 

· To use ICT to support and develop numerical skills.
· To raise the profile of mathematics taught in other curricular areas 

· To support and encourage students in the use of Mathematics and develop their confidence in the use of number 
· To prepare pupils for the world of work

Roles and responsibilities
The SLT will:
· Expect and set the highest possible standards for numeracy (as outlined in Every School a Good School & Count, Read, Succeed)

· Have overall responsibility for ensuring the implementation of the policy

· Provide whole staff awareness training in numeracy skills/issues

· Ensure numeracy development is a priority issue for the Board of Governors SLT meetings
Numeracy Co-ordinator will:

· Provide leadership and direction on a whole school numeracy approach

· Support, guide and motivate colleagues
· Encourage the development and dissemination of good practice in the teaching and learning of numeracy (as outlined in Every School a Good School)
· Encourage high standards of teaching and learning, with particular responsibility for  numeracy across the curriculum

· Consult with all Heads of Departments to audit aspects of mathematics taught in other subjects and help to identify the levels of attainment for subject specific mathematical content.

· Develop appropriate methods of using ICT (spreadsheets; websites) to promote numeracy
· Identify and disseminate good numeracy practices throughout the school primarily through the activities of the Numeracy Working Group
· Monitor and evaluate numeracy development throughout the school

· Keep up to date with recent curriculum innovations and relevant research and advise colleagues appropriately
· Encourage the use of all school resources (ICT suites, extra-curricular activities – Games Club, Eco Committee etc.) to develop and promote numeracy skills

Heads of Department/Heads of Year will:

· Identify aspects of their scheme of work that contribute to raising students’ standard of numeracy and highlighting these aspects in the teaching of their learning objectives. It is recognised that not all subjects will include numeracy in each topic taught. 
· Provide opportunities for sharing good practice and existing resources within the department 
Learning Support Teacher will:
· Assist and support the Numeracy Co-ordinator as necessary
· Along with the Numeracy Co-ordinator examine baseline results of the  MidYs and PiM tests

Subject teachers will:
· Have ‘high expectations for all pupils’ (as outlined in Every School a Good School), regardless of perceived ability.
· Employ a variety of teaching and learning methods to ensure optimum learning in numeracy for all pupils

· Contribute to the monitoring and evaluation of numeracy throughout the school
· Allow pupils opportunities to use ICT to support and develop numeracy

· Encourage students to use mental mathematics as a first resort when a calculation is needed.
· Organise homework tasks to support numeracy development
Parents will:

· Have the opportunity to discuss their daughter’s progress in numeracy at parent-teacher meetings.
Monitoring and Evaluation:
Evidence used to evaluate practice and progress will include:

· Pupil progress in PiM tests
· Ongoing formative assessments of class work and homework, primarily in mathematics.
· Analysis of internal examinations and their results

· Key Stage 3 and Key Stage 4 examination results 
· Peer and ‘robust self evaluation’( as outlined in Every School a Good School)
· Interviews with teachers, pupils and parents
Current arrangements contributing to the development of numeracy are:
· Peer tutoring

· Numeracy Working Group 

· ICT class in Years 8-10

· Educational trips
· Extra-curricular clubs/societies e.g. Science Club, Eco Committee, Games Club
· Competitions e.g. Arkwright Scholarship, Sentinus Research & Development Project, World Maths Day, Year 8 Maths Challenge, Year 9 Cross-Curricular Table Quiz 
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