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Mount Lourdes Grammar School

Assessment Policy

A. RATIONALE

Mount Lourdes Grammar school believes that assessment is an integral part of teaching and learning and an important element in the professional responsibility of teachers.

 Assessment supports each student in the achievement of his or her full learning potential and fosters the development of self esteem and personal responsibility. It takes place in a self reflective context and encourages the involvement of all staff, students and parents.

Aims

Assessment referenced from the Teaching and Learning Policy
Assessment may be both formative and summative.  In Mount Lourdes it is used to inform the learning process. Teachers aim to:

1. Use assessment for learning strategies and regularly reinforce the context for learning. 

2. Provide advice about what learners can do next to improve. 

3. Provide regular opportunities for learners to give feedback about their learning experiences. 

4. Be prepared to modify their classroom practice in response to learners’ feedback. 

5. Incorporate strategies to encourage self-assessment and peer assessment.

6. Assess work and encourage students to overcome difficulties by using a variety of feedback, for example grades, written and oral comments which show the student where and how to make improvements.

7. Record and analyse assessment data to inform their future teaching.

8. Use homework effectively to reinforce and extend learning.

Mount Lourdes Grammar School recognises and encourages the following as characteristic of Good Practice: 

 (a)  Assessment should help students to develop fully their academic abilities and self-confidence, to develop skills which they need for reflective and independent study and to establish shared understanding by students and teachers of clear and explicit study goals.

(b)  Assessment, both formal and informal, should complement and reinforce the delivery of the curriculum.  It should enable the learning needs of individual students to be identified and allow future teaching strategies to be determined.

(c)  Assessment should recognise individual progress and achievement and provide students with meaningful information which will allow them to participate in self-evaluation.

(d)  Assessment should involve a range of techniques both formal and informal - carried out in a variety of contexts which will allow individual students to show what they know, understand and can do.

(e)  Assessment and reporting are an integral part of the link between the school and parents and should provide parents with meaningful information.

METHODS AND RANGE OF ASSESSMENT:
(a)  The wide variety of assessment methods used in school include formal assessment by examination (public and internal), coursework, homework, practical work, oral work and class tests.

(b)  Teachers are involved in the continuous assessment of students’ work during class activities, monitoring not only academic attainment but other skills such as managing information, creativity, problem solving and decision making, self management and working with others.  

(c)  Through assessment, students become aware of what they are learning and applying, and of their progress in a subject.  They must, therefore, understand how their work is marked.  This will enable students to focus their efforts on important aspects of the subject and to take on more responsibility for their own work and progress.

(d)  Each department involves students in the assessment process, wherever possible.  We believe that students who are encouraged to assess their own effort and performance are likely to be more highly motivated and to develop more confidently the skills needed for effective independent study.

TYPES OF ASSESSMENT USED IN MOUNT LOURDES

SUMMATIVE is Assessment OF Learning. It is used mainly to measure performance and clearly identifies a standard of student attainment. It is carried out at the end of a period of learning. 

Examples 

• External Examinations 

• Internal School Examinations 

• End of Topic/Unit Tests 

• Standardised Tests 

FORMATIVE is Assessment FOR Learning. It is ongoing and provides evidence of and for progression in learning. It supports learning through identifying difficulties, providing feedback and diagnosing future learning priorities. 

· using effective questioning techniques 

· using marking and feedback strategies 

· sharing learning goals 

· peer and self-assessment.

Examples 

• Class work 

• Home work 

• Questioning 

• Oral Discussion 

· Group Work

• Presentation 

• Short Recall Test 

• Practical Project 

• Research 

SELF ASSESSMENT encourages students to take responsibility for their own learning by: 

Evaluating their own achievement against shared learning outcomes 

Identifying their own strengths and areas for improvement 

Encouraging individual learning goals and action plans for future progression 

Fostering a self reflective learning culture 

Encouraging independence in learning 

Examples 

•Subject Self-Assessment sheets

•Student Personal Statement written in careers 

• UCAS/Higher & Further Education applications 

• Progress File 

PEER ASSESSMENT will often be the necessary stepping stone towards self assessment as students develop the objectivity and recognition of quality required for effective self assessment.

Students will need to have a clear and shared understanding of the criteria for their peer evaluation. Teachers must also ensure that formative action is taken using the information obtained through peer assessment as both teachers and students identify the “next steps” in learning.

RESPONSIBILITIES:

Heads of Department are responsible for:

· Their own subject specific assessment policy

· Carrying out moderation and standardisation of work within their department

· Providing guidance on assessment and promoting staff development in assessment strategies 

· Monitoring and promoting good practice

· Liaising with the Examinations Officer concerning entries for all external examinations and the processing of coursework  / controlled assessment samples.

· The organisation of the internal formal assessment of their subject regarding the setting and marking of examinations and the monitoring of agreed departmental assessments for internal reports.

· Agreeing with their departments the advice and information which is to be given to students to enable them to prepare for all internal and external assessments.

· Monitoring and evaluating agreed schemes of work and teaching strategies in the light of assessment outcomes and information from DENI and CCEA.

· Organising departmental record keeping.

Subject Teachers are responsible for:

· Following agreed school and departmental guidelines on assessment.

· Marking and commenting on all assessment tasks in a positive, accurate, meaningful and diagnostic manner - returning assessment tasks to students within an appropriate period of time.

· Compile and maintain individual student records 

· Identifying the particular needs of individual students addressed by their IEP’s and identifying students in danger of underachieving.

· Report to students and parents on individual progress twice a year unless they are sitting external exams in May/June

· Liaise with Head of Department/ Year Teacher / Learning Support Teacher re individual student support as required

Heads of Year are responsible for:

• Liaising with Heads of Department/Senior staff/Subject teachers concerning   individual student progress and monitoring their progress

• Communicating with parents as required re individual student progress 

• Meeting with Principal to discuss student performance after internal examinations 

Examinations Officer is responsible for:

· Liaising with appropriate staff/students/parents/exam boards regarding all aspects of external assessment. This exam officer has responsibility for GCSE/AS/A Level examinations.

Internal Moderation and Standardisation

The purpose of internal moderation is to ensure fairness and consistency in the application of

assessment criteria and standards.
· Departments should endeavour to use consistent assessments 

· Where more than one teacher is involved in marking the assessment, an agreed mark scheme must be agreed before marking begins.

· When marking is complete, internal standardisation must be conducted to ensure all markers have applied the mark scheme consistently and accurately.

· Internal standardisation should include cross-marking samples of work across the full range of attainment and include students’ work from each class to ensure a common standard within a department is applied.

· As a result of the internal standardisation process, it may be necessary to adjust a teacher's decision:
· to match the standards as established and understood in the guidance provided; and
· to bring judgements into line with those of other teachers in the centre.

REPORTING 
This ensures regular and relevant communication of student attainment and progress to students, teachers, parents and other appropriate external audiences. It is linked to both formative and summative methods of assessment and the recording and reporting of individual student assessment outcomes, measured against agreed and shared assessment criteria, is the responsibility of each teacher, within the context of agreed departmental policies. 

RECORDING 

Consistent record keeping by all teachers allows the effective monitoring of student progress and the regular evaluation of teaching content/styles/methods. 

Good Practice encourages: 

• Common Assessment marks/grades recorded in Teacher Mark books/ Shared Documents area of school network/Assessment Manager - Tracking
• Homework marks/grades recorded in Teacher Mark Books 

• Internal Exam marks/grades recorded in Teacher Mark Books/Assessment Manager 

Teacher records can inform reporting, both formal and informal, to students, parents, Heads of Department, Heads of Year and Senior Management. 

FORMAL REPORTS 

These year groups receive one report linked to internal mid year examinations 

• Years 12 – 14 

A full written report generated from Assessment Manager comprising 

Grade for each Subject, 

Percentage attendance until that date, 

Subject Teacher Comment including exam performance, progress, effort, attitude, and organisation. 

Form Teacher Overview Comment on general progress and signature

Principal’s signature

• Years 8 – 11 

 These year groups receive two written reports generated from Assessment Manager comprising of either a grade and Comment from the Subject teacher or comment only, according to the reporting timetable drawn up for the academic year. One report will be as above, the other will consist of 

Grade for each Subject, 

Percentage attendance until that date, 

Form Teacher’s signature

Principal’s signature

This format is used when the report is followed by a Parent Teacher Meeting

MONITORING AND EVALUATION

· The Form Teacher has the primary responsibility for monitoring the overall progress of a student throughout the year and will liaise closely with students, parents, subject teacher, Year Heads and senior members of staff.

· Heads of Department will monitor the progress of students in their subject and will liaise with students, members of staff in the Department and Heads of Year.  They will seek to offer subject-specific support.

· When an unsatisfactory level of progress is indicated on a School Report, parents may be invited to meet with the Principal, the Form Teacher or a senior member of staff to put in place a strategy to help the student reach their full potential.

PARENTS’ MEETINGS 

Each year group has ONE annual Parents’ Meeting with students in attendance. 

Subject and Year Teachers have the opportunity to report on the following: progress/achievement/homework/classwork/coursework/effort/attitude/ 

presentation/organisation/guidelines & targets for improvement. Students have the opportunity to discuss with parents and teachers their own performance and progress to date.

RECOMMENDATIONS FOR VALID ASSESSMENTS
Validity is about whether the assessment is an accurate measure of what the students know and can do. 

Validity is the extent to which an assessment measures all that it might be felt important to measure (clarity of purpose, construct, authenticity). 

· Assessments should be constructed to ensure all the learning outcomes are covered in a balanced way. Assessments should report on the full range of learning outcomes/goals/skills/domains
· When managing assessments, ensure the correct resources are available to the students and their access arrangements and special considerations have been met.
· Consider unfairness and bias so it is minimised in both the asking of questions and the marking of the assessment.

· Assessments should be reliable, valid, practical and comparable across cohorts and subjects.  Reliability is the extent to which an assessment can be trusted to give consistent information on each students’ progress
· Assessments should contribute positively to teaching and learning. 
· Assessment components should be coherent, internally consistent and suited to specific uses.
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